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o EERE?
What’s China Lab?
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China Lab, a joint consulting program initiated by MIT Sloan School of
Management and jointly collaborated with Tsinghua University School of
Economics and Management
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HaRpEERE?
What’s China Lab?

e 2+2+1+1 for each team
2 Tsinghua MBA students, 2 MIT Sloan MBA students, 1 professor mentor from
Tsinghua, 1 professor mentor from MIT

o 11-12F9H%, 1-3H S, 4A K (B AW A3 EMIT Wl 3 7 Bl 1k
Nov.-Dec. Recruitment; Jan.-Mar. Implementation; Late Apr. (or early May) Final
Presentation at MIT

o« FWECR: PHERE. B2

Outcome: Report & Presentation
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Track Record

* 75120084
Established since 2008

« 26435 H
26 Projects for 35 Sponsors

o 2017-18%: 40 UH (AR nF])
Capacity of 2017-18: 4 projects
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Value for Sponsoring Company

o HAPBIRN: 20IEHRAE T G 2407 R B T o g T o
St AR A, 2R T
Integrated Team: 2 SEM MBA students + 2 MIT MBA students,
2 professor mentors from both Tsinghua and MIT

o AR EFAALALE S, BELE NSRS,
PR BE T B R R TS =

Academic point of view: Global vision + Local insight

o EELZE. FECTHR: MRFE) A RIANE RIE,
Ui A ARER
China Lab Day, Final Presentation at MIT: representative of
sponsor will be invited, exclusive channel of brand awareness
and promotion
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ANV I SCHRF

Support from Sponsoring Company

SHEMEAR: RS BEKTERE

Reasonable expectation: non-commercial consulting, concrete objectives
ARAHER: RUXFHERFNEERR

Sufficient information: enough to support the consulting project
ARBHIVEE: SRIBEEN, SEREENLH

Good communication: dedicated coordinator assigned by sponsor, available for students, effective
communication mechanism

BERNMA: BEERMAN. YIRNE R
Involvement of the management team: in-depth interview, face-to-face meetings, access for students to insight:
and strategic thinking of the management team of sponsor

Project fund: RMB 58,000
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Timeline
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KELFEESPBE Tsinghua University School of Economics and Management

R TE A SRR R (20174E11 )

Initiative intention achieved by Application Form (Nov. 2017)
SR SERDG mEM SR (20174:11-12 1)
NDA and Framework Agreement signed, with payment terms agreed
(Nov-Dec 2017)

JEa=i (2017512 H-20184F1H)

Kick-off Meeting (Dec 2017-Jan 2018)

H S (2018123 H)

Implementation (Jan-Mar 2018)

DH A4 5103k (20183 HAEH E . 4H 8 HAESEED

Review and Report (China Mar 2018, United States Apr/May 2018)
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Appendix

o TEREES
Past Sponsors
HAS FOEL. mzEF. frltiE, Mg, IRTER I/RERIT. fid%.
Bk, HEEBEAE. K. ZERTE
CreditEase, Chinese Online, Ding Tai Feng, Thomson Reuters, Boloni, XCMG, Harbin Bank,
AE&E Geomicrobial, Nano-Think, British Telecom, Volkswagen, AXA etc.

- RINEN
HRALE L. KkiHZFE (http://www.sem.tsinghua.edu.cn/zh/zhangjin )
FRAE TP B e A RK
(http://mitsloan.mit.edu/faculty-and-research/faculty-directory/detail/?id=41435 )
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Contact
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IR E FEBEMBAH L

1% : 010-6279 7196

L HE: xundd@sem.tsinghua.edu.cn

Doris Duoduo XUN

MBA Programs, Tsinghua SEM

Tel: 010-6279 7196

Email: xundd@sem.tsinghua.edu.cn
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Thank you!
Looking forward to our
Collaboration!

BHEAZEFEESPB: Tsinghua University School of Economics and Management



